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Approved by: Impact North West Schools Proprietor Board
Frequency of review: Annual

Next review due: September 2024

Students can be referred to us as a preventative measure, in order to address any barriers to learning that
may be preventing further progression from their referring schools. Some students have already been
permanently excluded from their school and Impact North West Schools offer full time education for those
students, ensuring a range of qualifications are on offer for those young people.

Behaviour of our students is the responsibility of everybody within Impact North West School.

Aims

* To plan and promote positive behaviour and attitude to learning at all times.
*  Provide a consistent approach to behaviour management that is applied equally to all pupils.

* To teach and encourage independent thinking for our students so they develop their positive attitude
to learning and continue to grow into responsible members of the school and public community in
modern Britain.

* To promote reflection of our students’ attitudes and responses and encourage reparation.

* Totreat all colleagues, staff and students with the utmost respect in preparation for the wider world of
life and work in modern Britain.

* Define what we consider to be unacceptable behaviour, including bullying and discrimination.

*  For all staff and students to be aware and clear of the 4 main stages used to promote positive behaviour
and challenge behaviour which is a cause for concern. students will be explicitly taught this on their
induction.

Legislation, statutory requirements and statutory guidance
This policy is based on legislation and advice from the Department for Education (DfE) on:
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Behaviour and discipline in schools: advice for headteachers and school staff, 2016

Behaviour in schools: advice for headteachers and school staff 2022

Searching, screening and confiscation at school 2018

Searching, screening and confiscation: advice for schools 2022

The Equality Act 2010

Keeping Children Safe in Education

Exclusion from maintained schools, academies and pupil referral units in England 2017

Suspension and permanent exclusion from maintained schools, academies and pupil referral units in

England, including pupil movement - 2022

Use of reasonable force in schools

Supporting pupils with medical conditions at school

It is also based on the Special Educational Needs and Disability (SEND) Code of Practice.

In addition, this policy is based on:

Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare

of its pupils.

Sections 88 to 94 of the Education and Inspections Act 2006, which requires schools to regulate pupils’

behaviour and publish a behaviour policy and written statement of behaviour principles, and give schools
the authority to confiscate pupils’ property.

All IMPACT North West School colleagues will embrace our culture of Ready, Respectful and Safe. They
will:

* Treat all children equally, regardless of gender, race, sexual orientation or other protected
characteristics.

* Be aware of any external factors contributing towards the decision making, presentation and behaviour
of our students.

*  Use their trauma informed approach and practice to support the needs of the young people.
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* To implement and make relevant referrals to address any external factors contributing towards our
students’ presentation and behaviour.

* Model responsible behaviour and mirror the teacher standards as highlighted in the DfE Teacher
Standards guidance.

* Implement appropriate and relevant disciplinary follow ups alongside our pivotal pillar approach.

All IMPACT North West School students will embrace our culture by supporting:

* Ready
*  Respectful
* Safe

by ensuring they are:

*  Properly organised, equipped and prepared for work.

* Ontime.

* Treating others as they would like to be treated.

* Developing personal responsibility for their/ his or her own learning.
*  Respecting the school environment.

* Acting safely.

Impact North West Schools reserve the right to enforce appropriate follow ups if the behaviour policy is not
followed by the students. This could include, but is not exhaustive:

*  Persistent disobedience

*  Physical abuse such as biting, spitting, hitting and kicking, pushing etc.
*  Foul language and swearing

*  Damaging property

*  Answering back, rudeness or aggression to our staff

* Stealing

* Racist, homophobic comments

*  Bullying- cyber, verbal and physical

*  Anti-social behaviour in the community, in or outside of the school grounds
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Definitions
Misbehaviour is defined as:

. Disruption in lessons, in corridors between lessons, and at break and lunchtimes
. Non-completion of classwork or homework

. Poor attitude
Serious misbehaviour is defined as:

. Repeated breaches of the school rules
. Any form of bullying

. Sexual violence, such as rape, assault by penetration, or sexual assault (intentional sexual touching
without consent)

Sexual harassment, meaning unwanted conduct of a sexual nature, such as:

- Sexual comments

- Sexual jokes or taunting

- Physical behaviour like interfering with clothes

- Online sexual harassment, such as unwanted sexual comments and messages (including on social
media), sharing of nude or semi-nude images and/or videos, or sharing of unwanted explicit content

e Vandalism

* Theft
*  Fighting
*  Smoking

*  Racist, sexist, homophobic or discriminatory behaviour
* Possession of any prohibited items. These are:

*  Knives or weapons

*  Alcohol

* lllegal drugs

* Stolen items

* Tobacco and cigarette papers

¢ Fireworks
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*  Pornographic images

Any article a staff member reasonably suspects has been, or is likely to be, used to commit an offence, or to
cause personal injury to, or damage to the property of, any person (including the pupil)

Bullying

Bullying is defined as the repetitive, intentional harming of 1 person or group by another person or group,
where the relationship involves an imbalance of power.

Bullying is, therefore:

- Deliberately hurtful
- Repeated, often over a period of time
- Difficult to defend against

Bullying can include:

TYPE OF BULLYING

Emotional

Physical

Prejudice-based and discriminatory,
including:

* Racial

* Faith-based

* Gendered (sexist)

* Homophobic/biphobic
* Transphobic

* Disability-based

Sexual
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Being unfriendly, excluding, tormenting

Hitting, kicking, pushing, taking another’s belongings,
any use of violence

Taunts, gestures, graffiti or physical abuse focused on
a particular characteristic (e.g. gender, race,
sexuality)

Explicit sexual remarks, display of sexual material,
sexual gestures, unwanted physical attention,
comments about sexual reputation or performance,
or inappropriate touching
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Name-calling, sarcasm, spreading rumours, teasing
Direct or indirect verbal

Bullying that takes place online, such as through social
Cyber-bullying networking sites, messaging apps or gaming sites

See INWS Anti-Bullying Policy as details of our school’s approach to preventing and addressing bullying are
set out in our anti-bullying strategy.

Roles and responsibilities

The proprietary board
The board is responsible for:

- Reviewing and approving the written statement of behaviour principles (appendix 1).
- Reviewing this behaviour policy in conjunction with the headteacher.

- Monitoring the policy’s effectiveness.

- Holding the headteacher to account for its implementation.

The proprietary board is responsible for monitoring this behaviour policy’s effectiveness and holding the
headteacher to account for its implementation.

The headteacher
The headteacher is responsible for:

- Reviewing this policy in conjunction with the board of directors.

- Giving due consideration to the school’s statement of behaviour principles (appendix 1).

- Approving this policy.

- Ensuring that the school environment encourages positive behaviour.

- Ensuring that staff deal effectively with poor behaviour.

- Monitoring that the policy is implemented by staff consistently with all groups of pupils.

- Providing new staff with a clear induction into the school’s behavioural culture to ensure they
understand its rules and routines, and how best to support all pupils to participate fully.

- Offering appropriate training in behaviour management, and the impact of special educational needs
and disabilities (SEND) and mental health needs on behaviour, to any staff who require it, so they can
fulfil their duties set out in this policy.

Working in partnership with..

ADHD \V
@Nwi‘z‘ﬁ:&?‘y’" > <« ASDAN % Sports @ Pearson

il Leaders

Prince’s Trust

Address: Unit 1, Tower House, Tower Road, Birkenhead, CH41 1FF « Company Registration No: 1436163 « URN: 149573 « DfE No: 344/6013 « VAT No: 424 4817 00
Registered Office: Gw Kelly & Company, Unit 3 Stadium Court, Plantation Road, Wirral, Merseyside, England, CH62 3QG




IMPACT NORTH WEST SCHOOLS: AN ADHD FRIENDLY SCHOOL

* www.impactnorthwestschools.org.uk
D A n schooloffice@impactnorthwestschools.org.uk

0151 328 1561 « 07568060086

— NORTH WEST SCHOOLS ——

Ensuring this policy works alongside the safeguarding policy to offer pupils both consequences and
support when necessary.

Ensuring that the data from the behaviour log is reviewed regularly, to make sure that no groups of
pupils are being disproportionately impacted by this policy (see section 13.1).

The headteacher is responsible for:

Reviewing and approving this behaviour policy.

Ensuring that the school environment encourages positive behaviour.

Ensuring that staff deal effectively with poor behaviour.

Monitoring how staff implement this policy to ensure rewards and consequences are applied
consistently to all groups of pupils.

Ensuring that all staff understand the behavioural expectations and the importance of maintaining
them.

Providing new staff with a clear induction into the school’s behavioural culture to ensure they
understand its rules and routines, and how best to support all pupils to participate fully.

Offering appropriate training in behaviour management, and the impact of special educational needs
and disabilities (SEND) and mental health needs on behaviour, to any staff who require it, so they can
fulfil their duties set out in this policy.

Ensuring this policy works alongside the safeguarding policy to offer pupils both consequences and
support when necessary.

Ensuring that the data from the behaviour log is reviewed regularly, to make sure that no groups of
pupils are being disproportionately impacted by this policy (see section 13.1).

Teachers and staff

Staff are responsible for:

Creating a calm and safe environment for pupils.

Establishing and maintaining clear boundaries of acceptable pupil behaviour.

Implementing the behaviour policy consistently.

Communicating the school’s expectations, routines, values and standards through teaching behaviour
and in every interaction with pupils.

Modelling expected behaviour and positive relationships.

Providing a personalised approach to the specific behavioural needs of particular pupils.

Considering their own behaviour on the school culture and how they can uphold school rules and
expectations.

Recording behaviour incidents promptly (see appendix 3 for a behaviour log).

Challenging pupils to meet the school’s expectations.

The senior leadership team (SLT) will support staff in responding to behaviour incidents.
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Parents and carers
Parents and carers, where possible, should:

- Get to know the school’s behaviour policy and reinforce it at home where appropriate.

- Support their child in adhering to the school’s behaviour policy.

- Inform the school of any changes in circumstances that may affect their child’s behaviour.

- Discuss any behavioural concerns with the class teacher promptly.

- Take part in any pastoral work following misbehaviour (for example: attending reviews of specific
behaviour interventions).

- Raise any concerns about the management of behaviour with the school directly, whilst continuing to
work in partnership with the school.

- Take part in the life of the school and its culture.

- The school will endeavour to build a positive relationship with parents and carers by keeping them
informed about developments in their child's behaviour and the school’s policy and working in
collaboration with them to tackle behavioural issues.

Pupils
Pupils will be made aware of the following during their induction into the behaviour culture:

The expected standard of behaviour they should be displaying at school.
That they have a duty to follow the behaviour policy.
The school’s key rules and routines

The rewards they can earn for meeting the behaviour standard, and the consequences they will face
if they don’t meet the standard
o The pastoral support that is available to them to help them meet the behavioural standards

Pupils will be supported to meet the behaviour standards and will be provided with repeated induction
sessions wherever appropriate.

Pupils will be supported to develop an understanding of the school’s behaviour policy and wider culture.

Pupils will be asked to give feedback on their experience of the behaviour culture to support the evaluation,
improvement and implementation of the behaviour policy.

Extra support and induction will be provided for pupils who are mid-phase arrivals.
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Mobile phones

Pupils are not allowed to have mobile phones with them on-site and must hand them over to staff before
entering the site. Phones will be locked away by the Pastoral Lead and returned to the student at the end of
the day.

Responding to behaviour
Classroom management

Teaching and support staff are responsible for setting the tone and context for positive behaviour within the
school.

They will:

Create and maintain a stimulating environment that encourages pupils to be engaged
Display the behaviour curriculum or their own classroom rules
Develop a positive relationship with pupils, which may include:

- Greeting pupils in the morning/at the start of lessons.

- Establishing clear routines.

- Communicating expectations of behaviour in ways other than verbally.
- Highlighting and promoting good behaviour.

- Concluding the day positively and starting the next day afresh.

- Having a plan for dealing with low-level disruption.

- Using positive reinforcement.

Ready, Respectful and Safe (RRS)

Pupils in the school are expected to follow the school’s three-word policy of Ready, Respectful and Safe.
Teaching staff and other centre staff will reinforce this positive approach to Behaviour for Learning by
referring examples of good, expected or poor behaviour to RRS. The school is using a pupil engagement scale
to reinforce positive behaviour in class, around the centre and off-site. It is expected that teachers will enter
a score for each lesson for all pupils in the class for each lesson.

1 = outstanding

2 = good

3 = cause for concern
4 = inadequate

A = absent
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Responding to good behaviour

When a pupil’s behaviour meets or goes above and beyond the expected behaviour standard, staff will
recognise it with positive recognition and reward. This provides an opportunity for all staff to reinforce the
school’s culture and ethos.

Positive reinforcements and rewards will be applied clearly and fairly to reinforce the routines, expectations
and norms of the school’s behaviour culture. The scale of reward is linked individually to match the emotional
need and level of each pupil.

Positive behaviour will be rewarded with:

Verbal praise.
Communicating praise to parents via a phone call or written correspondence.
Certificates, prize ceremonies.

Positions of responsibility, such as prefect status or being entrusted with a particular decision or
project.
® Whole-class or year group rewards, such as a popular activity.

Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or
protection.

We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to suffer,
significant harm.

Where this may be the case, we will follow our child protection and safeguarding policy, and consider
whether pastoral support, an early help intervention or a referral to children’s social care is appropriate.

Please refer to our child protection and safeguarding policy for more information
Responding to misbehaviour

When a pupil’s behaviour falls below the standard that can reasonably be expected of them, staff will
respond to restore a calm and safe learning environment, and to prevent recurrence of misbehaviour.
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Staff will endeavour to create a predictable environment by always challenging behaviour that falls short of
the standards, and by responding in a consistent, fair and proportionate manner, so pupils know with
certainty that misbehaviour will always be addressed.

De-escalation techniques can be used to help prevent further behaviour issues arising, such as the use of
pre-arranged scripts and phrases.

All pupils will be treated equitably under the policy, with any factors that contributed to the behavioural
incident identified and considered.

When giving behaviour consequences, staff will also consider what support could be offered to a pupil to
help them to meet behaviour standards in the future.

The school may use 1 or more of the following consequences in response to unacceptable behaviour:

Sending the pupil out of the class.

A verbal reprimand and reminder of the expectations of behaviour.
Setting of written tasks such as an account of their behaviour.
Expecting work to be completed at home, or at break or lunchtime.
Detention at break or lunchtime, or after school.

Loss of privileges — for instance, the loss of a prized responsibility.
School-based community service, such as tidying a classroom.
Referring the pupil to a senior member of staff.

Letter or phone call home to parents.

Agreeing a behaviour contract.

Putting a pupil ‘on report’.

Removal of the pupil from the classroom.

Suspension.

Permanent exclusions, in the most serious of circumstances.

Personal circumstances of the pupil will be taken into account when choosing consequences and decisions
will be made on a case-by-case basis, but with regard to the impact on perceived fairness.

Reasonable force

Incidents of reasonable force must:

e Always be used as a last resort.
e Be applied using the minimum amount of force and for the minimum amount of time possible.

Working in partnership with..
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® Be used in a way that maintains the safety and dignity of all concerned.
e Never be used as a form of punishment.
e Be recorded and reported to parents.

When considering using reasonable force, staff should, in considering the risks, carefully recognise any
specific vulnerabilities of the pupil, including SEND, mental health needs or medical conditions.

Positive Handling Training

All staff receive initial and annual training through Team Teach Positive Behaviour Management. This
includes strategies for de-escalation which staff should apply when dealing with students.

Physical Intervention including restraint and the use of force physical restraint should ONLY be used by staff
who have Team Teach training. Any physical intervention is to be used only as a last resort when an individual
is presenting an immediate physical danger to themselves or others. A dynamic risk assessment will
determine the best course of action to maintain the care, welfare, safety and security of all involved in the
crisis situation.

Staff should use this behaviour and consequences table as a guide, when dealing with unacceptable and
undesirable behaviour to ensure consistency and appropriateness in the consequences used.
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Behaviour Management Stages

Staged Approach to Behaviour

Teacher Action

Emphasise the positive behaviour
you have seen or wish to see in
the student.

Where students are late, they MUST
notify on the portal/gateway and
follow up such as a phone call or text
home to alert parents/carers.

Stage Student Pastoral Manager / Pastoral staff
Behaviour Stage 1, 2 and 3 are basic behaviour information and Teacher
management classroom techniques, these
must be exhausted before stage 4 is follow up...
initiated

REDIRECTION...Pre-Staged
Approach
Teaf_«'her e_lpplifas the_ir own way of Lesson Engagement core must be added to
dealing with disruption using a Abor at the end of every lesson.
Positive Behaviour Management

. E’t:g)t((iag?/tywzzf \E)(-:c-)rsbsailbls?g.;.r;als praise No other action needed —classroom teacher to

) - , ! monitor.
Student is not eye contact
1 ready to learn...

Phone calls home need to be made

Arbor incidents must must be updated for both
positive and negative incidents

Lesson Engagement score must be added to
Arbor at the end of every lesson.
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Persistent
Inappropriate
Behaviour...

No improvement
from earlier
warning level...

CAUTION...

Students to be made aware of
behaviour and the consequence.
Behaviour logs added to Arbor..

LAST WARNING

Parents / Carers and students to be
made aware of behaviour and the
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Pastoral staff to contact parents and invite them to
discuss a behaviour Support Plan (BSP). This is to
highlight key triggers for the learner and to
ascertain any underlying issues causing
challenging behaviour and address any concerns
with key actions and outcomes.

Upload a brief summary onto Arbor..
BSP 1 to be initiated by Centre staff

Arbor incidents must must be updated for both
positive and negative incidents

The Teacher/ Pastoral Manager must contact
home.

Where behaviour does not change over time a
FORMAL MEETING between Student, Pastoral
manager, parent/carers and headteachers.

consequence.

; Contract of expectations to be issued to student,
Behaviour logs added to Arbor.

parents/carer and Pastoral staff and Pastoral
Manager to hold a meeting.

This acts as a final warning and the learner is at
risk of the placement ending.

BSP 2/3 to be initiated

Arbor incidents must must be updated for both
positive and negative incidents

Serious Misconduct

SERIOUS ISSUE — LEARNER REMOVAL
VIA PRESENCE OR PLACEMENT
TERMINATED.

Pastoral Manager will inform the
commissioning school or
commissioner and parents/carers.

Arbor updated by the teacher / Pastoral
Manager before the end of the day to

Failure to comply with Contract of allow for communication.

5 | expectations or serious incident.
For example, fighting. Student may be sent home for a serious
incident by the Headteacher or pastoral

Manager in their absence

Learner is at risk of the placement ending
with immediate effect.

Drugs and Alcohol

We operate a zero tolerance approach to both drugs and alcohol. If one of our students presents as being
under the influence or in possession of either substance, they will be suspended, pending further
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investigation. All relevant referrals to external agencies e.g. Response, will be made in conjunction with
school and parents. Repeated offences may result in permanent exclusion.

Smoking & Vaping

As part of our commitment to promote a healthy living lifestyle, we discourage smoking and work in
conjunction with Health Services in School to offer cessation and healthy living workshops to discourage our
students from smoking. Any students that we are aware of that are smoking, we will refer to relevant
agencies for additional support, whilst informing parents and referring schools.

Dress Code

e Dangly jewellery should not be worn

® Pupils should ensure that they wear full length t-shirts, tops, jumpers or shirts. In following this rule, the
students and the school are compliant with health and safety rules.

® Logos or graphics must not be offensive to others. For example, swear words or references to illegal
activities like drugs or weapons.

e All bottoms’ (trousers, joggers etc) waist bands should be worn on the waist / hips

Equipment
All equipment will be provided onsite.

Confiscation of inappropriate items / power to search

Impact North West schools LTD follow the DfE Searching, screening and confiscation Guidance (September
2022) in order to implement our policy. In the extreme event of the need to confiscate, parents/carers will
be informed at the earliest opportunity. The following colleagues are authorised to search for items of
concern, without consent: -

e CEO
e Headteacher or Deputy
e Pastoral Leads

Please see the DFE Guidance on powers to search and what must be done with confiscated items where we
are required to report and hand over to the police (weapons, knives, pornography).

Searches will only be carried out by a member of staff who has been authorised to do so by the headteacher,
or by the headteacher themselves.
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Subject to the exception below, the authorised member of staff carrying out the search will be of the same
sex as the pupil, and there will be another member of staff present as a witness to the search.

An authorised member of staff of a different sex to the pupil can carry out a search without another member
of staff as a witness if:

The authorised member of staff carrying out the search reasonably believes there is risk that serious harm
will be caused to a person if the search is not carried out as a matter of urgency; and

In the time available, it is not reasonably practicable for the search to be carried out by a member of staff
who is the same sex as the pupil; or

It is not reasonably practicable for the search to be carried out in the presence of another member of staff.

When an authorised member of staff conducts a search without a witness they should immediately report
this to another member of staff, and ensure a written record of the search is kept.

If the authorised member of staff considers a search to be necessary, but is not required urgently, they will
seek the advice of the headteacher, designated safeguarding lead (or deputy) or pastoral member of staff
who may have more information about the pupil. During this time the pupil will be supervised and kept away
from other pupils.

A search can be carried out if the authorised member of staff has reasonable grounds for suspecting that the
pupil is in possession of a prohibited item or any item identified in the school rules for which a search can be
made, or if the pupil has agreed.

An appropriate location for the search will be found. Where possible, this will be away from other pupils.
The search will only take place on the school premises or where the member of staff has lawful control or
charge of the pupil, for example on a school trip.

Before carrying out a search the authorised member of staff will:

- Assess whether there is an urgent need for a search.

- Assess whether not doing the search would put other pupils or staff at risk.

- Consider whether the search would pose a safeguarding risk to the pupil.

- Explain to the pupil why they are being searched.

- Explain to the pupil what a search entails — e.g. | will ask you to turn out your pockets and remove
your scarf.

- Explain how and where the search will be carried out.
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- Give the pupil the opportunity to ask questions.
- Seek the pupil’s co-operation.

If the pupil refuses to agree to a search, the member of staff can give an appropriate behaviour sanction.

If they still refuse to cooperate, the member of staff will contact the [headteacher / designated safeguarding
lead (or deputy) / pastoral lead], to try and determine why the pupil is refusing to comply.

The authorised member of staff will then decide whether to use reasonable force to search the pupil. This
decision will be made on a case-by-case basis, taking into consideration whether conducting the search will
prevent the pupil harming themselves or others, damaging property or from causing disorder.

The authorised member of staff can use reasonable force to search for any prohibited items identified in
section 3, but not to search for items that are only identified in the school rules.

The authorised member of staff may use a metal detector to assist with the search.
An authorised member of staff may search a pupil’s outer clothing, pockets, possessions, desks or lockers.
Outer clothing includes:

- Any item of clothing that is not worn immediately over a garment that is being worn wholly next to
the skin or being worn as underwear (e.g. a jumper or jacket being worn over a t-shirt).
- Hats, scarves, gloves, shoes, boots.

Searching pupils’ possessions
Possessions means any items that the pupil has or appears to have control of, including:

- Desks
- Lockers
- Bags

A pupil’s possessions can be searched for any item if the pupil agrees to the search. If the pupil does not
agree to the search, staff can still carry out a search for prohibited items (listed in section 3) and items
identified in the school rules.

An authorised member of staff can search a pupil’s possessions when the pupil and another member of staff
are present.
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If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably practicable
to summon another member of staff, the search can be carried out by a single authorised member of staff.

Informing the designated safeguarding lead (DSL)
The staff member who carried out the search should inform the DSL without delay:

Of any incidents where the member of staff had reasonable grounds to suspect a pupil was in possession of
a prohibited item as listed in section 3.

If they believe that a search has revealed a safeguarding risk.

All searches for prohibited items (listed in section 3), including incidents where no items were found, will be
recorded in the school’s safeguarding system.

Informing parents

Parents will always be informed of any search for a prohibited item (listed in section 3). A member of staff
will tell the parents as soon as is reasonably practicable:

- What happened.

- What was found, if anything.

- What has been confiscated, if anything.

- What action the school has taken, including any consequences tat have been applied to their child.

Support after a search

Irrespective of whether any items are found as the result of any search, the school will consider whether the
pupil may be suffering or likely to suffer harm and whether any specific support is needed (due to the reasons
for the search, the search itself, or the outcome of the search).

If this is the case, staff will follow the school’s safeguarding policy and speak to the designated safeguarding
lead (DSL). The DSL will consider if pastoral support, an early help intervention or a referral to children’s
social care is appropriate.

Off-site misbehaviour

consequences may be applied where a pupil has misbehaved off-site when representing the school. This
means misbehaviour when the pupil is:
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- Taking part in any school-organised or school-related activity (e.g. school trips).
- Travelling to or from school.
- In any other way identifiable as a pupil of our school.

consequences may also be applied where a pupil has misbehaved off-site, at any time, whether or not the
conditions above apply, if the misbehaviour:

- Could have repercussions for the orderly running of the school
- Poses a threat to another pupil
- Could adversely affect the reputation of the school

consequences will only be given out on school premises or elsewhere when the pupil is under the lawful
control of a staff member (e.g. on a school-organised trip).

Online misbehaviour
The school can issue behaviour consequences to pupils for online misbehaviour when:

- It poses a threat or causes harm to another pupil.

- It could have repercussions for the orderly running of the school.
- It adversely affects the reputation of the school.

- The pupil is identifiable as a member of the school.

consequences will only be given out on school premises or elsewhere when the pupil is under the lawful
control of a staff member.

Suspected criminal behaviour

If a pupil is suspected of criminal behaviour, the school will make an initial assessment of whether to report
the incident to the police.

When establishing the facts, the school will endeavour to preserve any relevant evidence to hand over to
the police.

If a decision is made to report the matter to the police, the headteacher / member of the senior leadership
team / pastoral lead] will make the report.

The school will not interfere with any police action taken. However, the school may continue to follow its
own investigation procedure and enforce consequences, as long as it does not conflict with police action.
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If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem report to
children’s social care, if appropriate.

Zero-tolerance approach to sexual harassment and sexual violence

The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable
response, and never ignored.

Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel
it might be.

The school’s response will be:

- Proportionate.

- Considered.

- Supportive.

- Decided on a case-by-case basis.

The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or
wellbeing. These include clear processes for:

Responding to a report
e Carrying out risk assessments, where appropriate, to help determine whether to:

- Manage the incident internally
- Referto early help

- Refer to children’s social care
- Report to the police

Please refer to our child protection and safeguarding policy for more information.

Malicious allegations

Where a pupil makes an allegation against a member of staff and that allegation is shown to have been
deliberately invented or malicious, the school will consider whether to discipline the pupil in accordance with
this policy.

Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and that
allegation is shown to have been deliberately invented or malicious, the school will consider whether to
discipline the pupil in accordance with this policy.

Working in partnership with..

ADHD 4V
@mfo‘z“ﬁ:;?i;’" > <« ASDAN % Sports @ Pearson

il Leaders

Prince’s Trust

Address: Unit 1, Tower House, Tower Road, Birkenhead, CH41 1FF « Company Registration No: 1436163 « URN: 149573 « DfE No: 344/6013 « VAT No: 424 4817 00
Registered Office: Gw Kelly & Company, Unit 3 Stadium Court, Plantation Road, Wirral, Merseyside, England, CH62 3QG




IMPACT NORTH WEST SCHOOLS: AN ADHD FRIENDLY SCHOOL

* www.impactnorthwestschools.org.uk
D A n schooloffice@impactnorthwestschools.org.uk

0151 328 1561 « 07568060086

IM

= w R
—— NORTH WEST SCHOOLS ——

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the
school (in collaboration with the local authority designated officer (LADO), where relevant) will consider
whether the pupil who made the allegation is in need of help, or the allegation may have been a cry for help.
If so, a referral to children’s social care may be appropriate.

The school will also consider the pastoral needs of staff and pupils accused of misconduct.

Please refer to our child protection and safeguarding policy for more information on responding to
allegations of abuse against staff or other pupils.

Suspension and permanent exclusions

The school can use suspension and permanent exclusion in response to serious incidents or in response to
persistent poor behaviour, which has not improved following in-school consequences and interventions.

The decision to suspend or exclude will be made by the headteacher and only as a last resort.
Please refer to our Admissions, Attendance and exclusions policy for more information.
Responding to misbehaviour from pupils with SEND

Recognising the impact of SEND on behaviour

The school recognises that pupils’ behaviour may be impacted by a special educational need or disability
(SEND).

When incidents of misbehaviour arise, we will consider them in relation to a pupil’s SEND, although we
recognise that not every incident of misbehaviour will be connected to their SEND. Decisions on whether a
pupil’s SEND had an impact on an incident of misbehaviour will be made on a case-by-case basis.

When dealing with misbehaviour from pupils with SEND, especially where their SEND affects their behaviour,
the school will balance their legal duties when making decisions about enforcing the behaviour policy. The
legal duties include:

Taking reasonable steps to avoid causing any substantial disadvantage to a disabled pupil caused by the
school’s policies or practices (Equality Act 2010).

Using our best endeavours to meet the needs of pupils with SEND (Children and Families Act 2014).
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If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan must be secured
and the school must cooperate with the local authority and other bodies.

As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of
misbehaviour, and put in place support to prevent these from occurring.

Any preventative measures will take into account the specific circumstances and requirements of the pupil
concerned.

Our approach to anticipating and removing triggers of misbehaviour below. Our approach may include
examples such as:

- Short, planned movement breaks for a pupil with SEND who finds it difficult to sit still for long.

- Adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight of the teacher.

- Adjusting uniform requirements for a pupil with sensory issues or who has severe eczema.

- Training for staff in understanding conditions such as autism.

- Use of separation spaces (sensory zones or nurture rooms) where pupils can regulate their emotions
during a moment of sensory overload.

Adapting consequences for pupils with SEND

When considering a behavioural sanction for a pupil with SEND, the school will take into account:
Whether the pupil was unable to understand the rule or instruction?

Whether the pupil was unable to act differently at the time as a result of their SEND?

Whether the pupil is likely to behave aggressively due to their particular SEND?

If the answer to any of these questions is yes, it may be unlawful for the school to sanction the pupil for the
behaviour.

The school will then assess if it is appropriate to use a sanction and if so, whether any reasonable adjustments
need to be made to the sanction.

Considering whether a pupil displaying challenging behaviour may have unidentified SEND

The school’s special educational needs co-ordinator (SENCO) may evaluate a pupil who exhibits challenging
behaviour to determine whether they have any underlying needs that are not currently being met.
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Where necessary, support and advice will also be sought from specialist teachers, an educational
psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support
programmes for that child. We will work with parents to create the plan and review it on a regular basis.

Pupils with an education, health and care (EHC) plan

The provisions set out in the EHC plan must be secured and the school will co-operate with the local authority
and other bodies.

If the school has a concern about the behaviour of a pupil with an EHC plan, it will make contact with the
local authority to discuss the issue. If appropriate, the school may request an emergency review of the EHC
plan.

Attendance and Punctuality
Good attendance and punctuality is key to progress. Our aim at Impact North West Schools is to prepare our
students for the wider world of work and so monitoring our students’ attendance and punctuality
encourages and promotes these key skills for further education, employment or training. In order for our
students to benefit from our bespoke packages, it is vital that students attend on time to maximise every
opportunity for engagement.

We liaise with parents/carers if students have not arrived at placement and we then inform our referring
school and educational welfare officers of any ongoing concerns.

Who was consulted?
The policy has developed over a number of years and is reviewed annually by the Head of Centre senior

leaders, students and referring schools.

Relationship to other policies
This policy is linked to child protection and safeguarding and the home-school agreement.

Staged Approach to Behaviour

Stage 1

Any behavioural issues that disrupt quality first teaching in the centre have been identified and the
teacher is managing any unacceptable or inappropriate behaviour. This will be reported to Parents,
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Carers or Guardians on the day of incident by the class teacher, using the language of Ready,
Respectful and Safe and will be recorded on Arbor for future reference.

Stage 2

Staff are managing the escalating behaviours through a range of strategies, including scope for
reflection opportunities, minor consequences and follow ups or positive reinforcement and rewards.

Stage 3

Parents are contacted and invited to meet their Pastoral Leader to complete an IMPACT Plan to
highlight key triggers for the student and to ascertain any underlying issues causing challenging
behaviour and address any concerns with key actions and outcomes. At stage 3 the Pastoral leader
will instigate a behaviour support plan moving forward. This indicates the different types of
interventions and support that will been implemented and monitors the impact of the support. The
Pastoral Leader will either escalate the behaviour support plan or de-escalate it depending on the
response. For example, a child may move to BSP 2 or come off a plan.

Stage 4

A request for a meeting between Student , Parent, Commissioner and the Headteacher is made to
warn that placement is at risk of being ended. This acts as a final warning.

Stage 5

Students are at risk of the placement being ended with immediate effect. A meeting with the
Headteacher (Jayne Jones) Pastoral Lead, Commissioner, Parents and Student is convened -
informing them they are at risk of a suspension, or end of placement .
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